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Application Details 

Fund Holehird Trust Grants Officer Ellen Clements 

Organisation Our Place Youth Club Application No  23240 

Aims of the 
group 

Our Place Youth Club aims to provide an inclusive, stimulating, empowering and 
enjoyable youth project for young people living in the rural area of Ambleside and the 
wider Lakes Parish; this includes running a weekly junior and senior youth club, 
delivering issue-based project work, delivering activities and trips out during school 
holiday periods. 

Post Town 
 

AMBLESIDE District South Lakeland 

 

Grant Priority UNSDG 

4 Good Health & Wellbeing 

   

Funding Request 

Project Cost Total requested Amount recommended 

£13,836.00 £4,000.00 £2,000.00 

 

Expenditure 

Staff costs: £3,000.00 
£6300     10 hours @ £17.5pp x 36 weeks (term 
time)  
£1505       86 hours planning and preparation 
annually 
£1620      36 weeks x 1.5 hours @ £30ph sports 
coach 
£1400      4 trips / activities delivered annually 20 
staff hours per trip 
 

Other costs:  
ingredients, craft materials and resources budget 
£750 annually 
 
Operational costs: £1,000.00 
rent for youth club room and sports hall  
36 weeks x 4 hours @£9.70 youth club room = 
£1396.8 
36 weeks x 1.5 hours @£16 sports hall = £864 
 

 

Income 

Amount of 
funding raised 
so far 

£2,300.00 WH Hadley £1,000, Proven Trust £300, Rotary Club £500, 
Brian Lancaster Trust £500 

Applying 
Elsewhere 

Yes Frieda Scott Charitable Trust £4,000, Hadfield Trust £2,500 

Quotes 
Received 

No 

 

Project Details 

Project title Youth worker wages, room rental and insurance cover 

What would you 
like to do with 
your grant? 

The purpose of this grant is to enable the Our Place junior (8 – 12 years) and senior 
(13 – 16 years) youth clubs to re-open again September 2021 after 18 months 
closure due to the pandemic and government restrictions.  
 
Our Place Youth Club is looking for support towards the costs of youth worker 
wages, room rental and insurance cover.  This support will go a long way to ensuring 
the delivery of a successful and safe youth club experience for all young people 
attending and a comprehensive offer for the children and young people of Ambleside 
and the wider Lakes Parish.  
The youth clubs run concurrently on a Tuesday evening at the Ambleside Parish 
Centre, during the sessions young people have the option to take part in sports, 
games, cooking and crafts and the planning of offsite activities.  The termly 
programmes are age appropriate and engaging, basic themes include sports, 
cooking, crafts, games, community events, national awareness days: no smoking, 
healthy eating, inclusion, road safety etc.  



Also delivered each term are a programme of issue-based activities to enable the 
young people to discuss and gain information regarding topics relevant to building a 
strong positive healthy lifestyle. This has ranged from relationships, family troubles, 
alcohol and social media.   
Since reopening in September there have been 13 junior age and 16 senior age 
members attending on a weekly basis. 

How do you 
know that the 
people in your 
community want 
this 
project/activity 
and what 
evidence have 
you collected to 
demonstrate 
this? 

The youth workers hold an evaluation and planning session at the end of each term 
designed to be accessible to all members to give feedback which will help design 
future programmes. The governance group meets each term to look at progress and 
ensure the clubs continues to engage with children and young people from across 
the Lakes Parish and ensure that all activities are accessible. The youth leaders 
engage with parents and guardians to gain feedback asking if the youth club 
activities are relevant and accessible to everyone.  
The Our Place youth clubs work very hard to ensure that the planned programmes 
meet the needs of the children and young people in the area. In response to this both 
clubs have had good attendance and retention of members through from junior to 
senior club.  
Through feedback gained the programmes have been designed to support group 
integration, looking at working together, taking on responsibility for your actions, 
being supportive, and communicate in a positive way rather than using aggression.   
The club activities are subsidised to help those families on low incomes and ensure 
everyone has the opportunity to participate, some young people do not have the 
opportunity to leave the area for fun activities and spend time with friends. 

How has the 
COVID-19 
pandemic affected 
the way you now 
currently support 
your beneficiaries? 

The club closed in March 2020 for the Covid 19 lock-down.  Youth workers were able 
to deliver detached sessions September/ October 2020 to meet up with young 
people in the park, in the village and outside some homes to check up on how 
everyone was doing and to offer support.   The detached sessions stopped again at 
the end of October 2020 due to the second lock down.  
The youth workers created a programme of 'Sports on the Park' using a qualified 
sports coach, the programme delivered 10 sessions run during the school summer 
term 2021.  The idea was to offer youth club type sessions but delivered outside so 
safe for all attending and meeting with government / National Youth Agency 
guidelines.  
The Sports in the Park sessions also enabled youth work staff to re-engage with 
members and young people of the area.  
The youth club re-opened in the Parish Centre in September 2021 at the beginning 
of the school Autumn term and numbers are building again as members are meeting 
up with friends in school and sharing information about the club.  
From a finance point of view the financial year of 2020/2021 is not a true reflection of 
normal income and expenditure.  Our Place received a grant of £1,500 from 
Ambleside Parish Council which had been applied for prior to the pandemic and 
spent only the cost of youth worker detached sessions.   We have therefore used the 
financial year 2019/2020 as the last financial year. 
  

Explain how the 
people or 
community 
accessing your 
services are 
disadvantaged 
and tell us about 
the issues they 
face 

The families and young people living in the Lakes Parish Council catchment are 
disadvantaged because of the rurality of the area, lack of affordable homes and 
facilities.  They are disadvantaged in that incomes are low for those working in the 
main industry of tourism and farming and the cost of living is high.  The area has lots 
of fun activities for the tourist but does not cater for the children and young people 
who are growing up here. The area has a high number of families moving into the 
area from eastern European countries who are working in the tourist industry.   Living 
in such a rural area often means that children and young people feel isolated as they 
are not able to meet with peers outside of school to spend leisure time together 
developing a feeling of belonging and inclusion.  This means a heavy reliance on 
parents and carers who also may have to work long and unsocial hours as the tourist 
industry demands.  
 

Outline the 
benefits and 
outcomes that 
you expect to 

The Children and young people attending the youth club provision will have positive 
experiences helping them to build positive mental health.  The access to qualified 
youth work staff will enable members to gain quality engagement in the sharing of 
information and as role models.   The weekly club gives members the opportunity to 



achieve as a 
result of the 
funding 

spend quality leisure time with friends in a safe environment.   The youth clubs offer 
age-appropriate activities designed to build skills and share information regarding 
issues faced when growing up building knowledge and confidence in members as 
they grow and live their lives.  The opportunity to create a programme of trips offsite 
and away from the area gives shared experiences and lifelong memories with 
friends.  The families of members do not always have the means or opportunities to 
go away for the day to leisure activities further afield as they may not have the time 
available or the disposable income to afford to afford this.  
To create a club where the members feel empowered to design and engage in all 
activities, where participation enables members to grow and feel they belong to the 
club and the activities undertaken. 

How you will 
collate, measure 
and report the 
benefits you 
describe? 

The success of the youth clubs will be measured by monitoring. 
• the club sessions in regard to attendance, retention and participation 
• the creativity and participation from members in response to planned 
programmes 
• the development of personal and life skills  
• the finance and governance through the creation of reports and through 
discussion at governance meetings held throughout the year 

How does the 
project/activity 
progress after 
this funding 
ends, or is it 
one-off? 

The young people attending the youth clubs are asked to pay an attendance fee and 
pay towards any trips or activities.  The youth club also do fundraise locally at the 
'Christmas Lights' event and by asking for support from local groups such as Rotary 
etc.   This income to a large degree covers the cost of room hire etc but it will never 
be enough to cover the costs of professional youth workers so the Youth Club will 
always require the support of grant funding to remain open and successful. 

Living Wage The youth work staff are paid above the living wage, as an organisation it is 
important to us that staff are competent and respected for the work they do. 
  

No of 
beneficiaries 

30 No of volunteers 2 

  

Assessors Comments 

Organisation Youth club that runs under the umbrella of Ambleside Parish Centre. Their 
constitution and accounts are from the centre, but they have their own bank account, 
and their income is listed separately on the parish centre accounts. The Parish 
Centre is a registered charity (No. 1145971). 
 
The youth club have a subgroup that is made up of 2 Trustees, Youth Workers, 
Finance person and Centre manager 
Recommend support of £2,000 from Holehird, the remaining project costs will go to 
our other funds 
 

Finances Accounts are under the Ambleside Parish Centre accounts. 
 

Need & Demand During the financial year 2020 youth leaders met with a total of 33 young people at 
Our Place Youth Club. 
21 young people have accessed the Junior Club with 12 young people accessing the 
Senior Club. There have been 742 attendances over 35 sessions. 
Throughout the year they have continued to provide a variety of sports, crafts and 
cooking activities. Some activities have been linked to wider awareness days such 
as Autism awareness and World Environment Day. In  
addition to this we have spent time discussing what Hate Crime is and how people 
can be affected by it. The youth club has also updated some of the equipment used 
by young people. 
 

Project They buy in youth workers from an organisation called "Youth Engagement Services 
and also buy the services of a sports coach. 
During the previous year youth work staff have met with a total of 60 young people at 
Our Place. 33 young people (20 boys, 13 girls) have accessed the Junior 
Club and 27 young people (12 boys, 15 girls) accessing the Senior Club. 
 

Budget / Value Coaching continues to deliver 1.5 hours of sport a week across the two youth clubs. 



for Money These sessions allow young people to take part in sports for fun and enjoyment 
rather than being too serious. Young people really enjoy the sports and have played 
football, dodgeball, hockey, football golf and rounders. This has led to improved 
fitness, team skills and increased physical activity 
 

Future 
Sustainability 

Well used facility and the youth group are an important part of how they support the 
community.  Future funding may be required but they do fundraise for themselves 
and try to be financially sustainable. 

Impact 4 young people have volunteered for 3 months as part of their Bronze Duke of 
Edinburgh Award. They have helped to run team activities, served tuck shop and 
assisted with the baking for the Christmas light switch on. 
 

 

Previous Funding Details 

No. of grant 
applications 

23 
 

No. of approved 
grants 

21 Total Amount 
Awarded 

£50384.00 

 


